
TRAINING
PORTFOLIO

alc-group.com

ADVANCE YOUR CAREER WITH  
ASIA PACIFIC’S TOP ACCREDITED 
TRAINING PROVIDER.

Our portfolio includes:

\  Cyber Security
\  Project Management
\  Agile | New Ways of Working
\  Cloud Computing
\  Business Analysis
\  Enterprise
\  ITIL and Service Management
\  Privacy
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CYBER SECURITY
Cyber Security Foundation+Practitioner™  
NIST Cybersecurity Framework Practitioner™
CISSP® Certified Information Systems Security Professional 
CISM® Certified Information Security Manager 
CRISC® Certified in Risk and Information Systems Control
CRISC® Certified Information Systems Auditor 
SABSA® Foundation 
SABSA® Advanced A1: Risk and Assurance 
SABSA® Advanced A3: Architecture and Design 
ISO 27001: 2013 ISMS Lead Implementer 
ISO 27001: 2013 Lead Auditor 

CLOUD COMPUTING
CCSP® Certified Cloud Security Professional
Cloud Computing Foundation
Microsoft 365 Security and Compliance

DEVOPS/NEW WAYS
DevOps Foundation®

DevSecOps FoundationSM

Professional Scrum Master™ 
Professional Scrum Master II™ 
Professional Scrum Product Owner™ 
Professional Agile Leadership Essentials™ 

PROJECT MANAGEMENT
PRINCE2® 6th Edition Foundation and Practitioner
AgilePM® Foundation and Practitioner
MSP® Managing Successful Programmes 

BUSINESS ANALYSIS
Business Analysis Foundation™
Business Analysis Practice™
Requirements Engineering™
Modelling Business Processes™
AgileBA® Foundation and Practitioner

ITIL / IT SERVICE MANAGEMENT
ITIL® 4 Foundation   
CASM® Certified Agile Service Manager
ITIL® 4 Specialist: Create, Deliver and Support (CDS)     
ITIL® 4 Strategist: Direct, Plan and Improve (DPI)     
ITIL® 4 Specialist: Drive Stakeholder Value (DSV)     
ITIL® 4 Specialist: High Velocity IT (HVIT)     

ENTERPRISE
COBIT® 2019 Foundation
TOGAF® 9.2 Level 1 and Level 2
TOGAF® Business Architecture
Organisational Change Management

PRIVACY
CIPM Certified Information Privacy Manager
CIPT Certified Information Privacy Technologist
CIPP/E Certified Information Privacy Professional (Europe)

Cyber Security

FROM CYBER 
SECURITY 
TO PROJECT 
MANAGEMENT
WE’VE GOT YOU 
COVERED

A summary of our most popular courses
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CYBER SECURITY

Cyber Security Foundation+Practitioner™  
5 Days

ALC’s flagship 5-day Cyber Security 
Foundation+Practitioner™ is the standout course for 
anyone who needs a sound understanding of Cyber 
Security and a solid base on which to build their career. 
It is the ideal course with which to upskill your team. 
Proven over many presentations, the course features 
a robust syllabus with a strong emphasis on practical 
exercises to reinforce understanding. 

NIST Cybersecurity Framework Practitioner™ 
5 Days

ALC’s 5-day NIST Cybersecurity Framework Practitioner 
(CFP) course is designed for information security 
professionals who wish to gain an understanding of the 
NIST Cybersecurity Framework and its application. The 
course immerses participants in all aspects of the theory 
behind the framework, but applies a regional flavour on 
how the framework can be applied to an Australian or 
New Zealand context through the use of a case study.

CISSP® Certified Information Systems 
Security Professional  
5 Days

CISSP® is long regarded as the gold standard of security 
qualifications. This intensive 5-day course provides 
information security professionals with a fully-immersed, 
minimum-distraction training experience that will broaden 
and deepen understanding of all CBK domains.

CISM® Certified Information Security Manager  
4 Days

CISM® defines the core competencies and standards 
of performance expected of a world-class information 
security manager. It provides executive management with 
the assurance that those who have earned their CISM 
have the experience and knowledge to offer effective 
security management and advice.

CRISC® Certified in Risk and Information Systems Control 
4 Days

CRISC® prepares and enables IT professionals for the 
unique challenges of IT and enterprise risk management 
and positions them to become strategic partners to the 
enterprise. This course comprehensively covers the full 
CRISC syllabus and prepares for the CRISC exam. 

CISA® Certified Information Systems Auditor  
5 Days

CISA® is the globally accepted standard of achievement 
among information systems (IS) audit, control and security 
professionals. The technical skills and practices that CISA 
promotes are the building blocks of success in the field.  
Possessing the CISA designation demonstrates proficiency 
and is the basis for measurement in the profession. 
 
SABSA® Foundation  
5 Days

Getting your architecture right is key to effective 
security. SABSA® is the world’s most successful security 
architecture and ensures that the security needs of 
your organisation are met completely and are designed, 
delivered and supported as an integral part of your 
IT management infrastructure.

SABSA® Advanced A1: Risk and Assurance  
5 Days

Develop practical advanced competency to architect 
Business Risk, Assurance and Governance structures and 
processes in the SABSA context.

SABSA® Advanced A3: Architecture and Design  
5 Days

Develop practical advanced competency to plan, design, 
implement and manage a SABSA Architecture and its 
through-life processes. 
 
ISO 27001: 2013 ISMS Lead Implementer  
5 Days

ISO 27001 is the international standard for effective 
Information Security Management Systems. This course 
provides comprehensive coverage of all aspects of an 
ISO 27001 project for implementing and maintaining a 
successful Information Security Management System.

ISO 27001: 2013 Lead Auditor  
5 Days

ISO 27001 is the recognised international standard for 
best practice in information security management systems 
(ISMS) within any organisation. This course will prepare 
you to plan and execute audits of information security 
management systems in line with the international 
standard ISO/IEC 27001.

Cyber Security
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CLOUD  
COMPUTING

DEVOPS/ SCRUM 
NEW WAYS

CCSP® Certified Cloud Security Professional  
5 Days

Attackers never rest, and along with all the traditional 
threats targeting internal networks and systems, an 
entirely new variety specifically targeting the cloud has 
emerged. The six domains of CCSP® provide a thorough 
coverage of the security risks and mitigation strategies 
critical to data security in the cloud.

Cloud Computing Foundation  
2 Days

This 2-day course is designed to remove the 
misinformation surrounding cloud and to provide 
participants with a solid and accurate understanding 
of the fundamentals of cloud computing – key terms 
and concepts, technical and organisational issues, 
characteristics and choices, how to go about creating an 
action plan.

Microsoft 365 Security and Compliance       
2 Days

This unique course is delivered over 2 days and will 
provide you with an understanding of the current threat 
landscape and how Microsoft 365 security capabilities 
can be leveraged and configured to enable a cyber 
resilient and compliant digital organisation and effectively 
deliver modern security operations.

DevOps Foundation®  
3 Days

Learn how DevOps improves the flow of work between 
software developers and IT operations professionals. Use 
this knowledge for improved ability to design, develop, 
deploy and operate software and services faster.

DevSecOps FoundationSM 
2 Days

DevSecOps magnifies the benefits of DevOps by 
integrating security practices right from the start. Learn 
how to develop and release software quickly without 
compromising security to the detriment of your users.

Professional Scrum Master™ (PSM)  
2 Days

Get the world premium certification for anyone 
wanting to master Scrum. Accredited by Scrum.org, the 
international Home of Scrum, the PSM course teaches 
what is at the heart of the Scrum and Agile movement 
and how to use Scrum to optimise value, reduce total 
cost of ownership and deliver more frequently.

Professional Scrum Master II™ (PSM II)  
2 Days

Take a deep dive into Scrum. Find out the stances that 
characterise an effective Scrum Master and servant-
leader and how Scrum Masters can best serve the Scrum 
Team, Product Owner and their organisation.

Professional Scrum Product Owner™ (PSPO)  
2 Days

Maximise the value of software products and systems. 
Make clear the breadth of the role’s responsibilities in 
delivering a successful product from an Agile perspective. 
Metrics are identified to track the creation of value and 
the successful delivery of the product to the marketplace. 
 
Professional Agile Leadership Essenentials™ (PAL-E)  
2 Days

This 2-day course uses a combination of instruction and 
hands-on exercises to help managers and other leaders 
who work directly with agile teams understand how to 
best support, guide, and coach their teams to improve 
their agile capabilities. 
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PROJECT  
MANAGEMENT

BUSINESS  
ANALYSIS

PRINCE2® 6th Edition Foundation/Practitioner  
5 Days

The full five day Certificate Program is designed for 
current or aspiring project management professionals 
who need to fully master the PRINCE2 framework and at 
the same time obtain a globally-recognised certification. 
This program is also ideal for anyone intending to 
become a Consultant or Trainer. The course is based on 
the new 2017 syllabus and includes both the Foundation 
and the Practitioner certificate exams.

AgilePM® Foundation/Practitioner  
4 Days

Developed by APMG in association with the Agile 
Business Consortium, this certification course is aimed 
at anyone in a project environment who is looking for a 
leaner, structured approach that enables faster response 
to change and that is conducive to rapid implementation 
of high priority initiatives.

MSP® Managing Successful Programs - 5th Edition 
5 Days

MSP® fully-accredited course comprising Foundation 
(three day) and Practitioner Prep (two day) modules. 
It explores the MSP project management approach, 
where large complex change is broken down into 
manageable, inter-related projects, helping organisations 
to avoid pitfalls and achieve their transformational 
goals. The course is available as a five day combined 
Foundation/Practitioner course or as a three day 
Foundation module on its own.

Business Analysis Foundation™  
4 Days

Business Analysis skills are increasingly in demand as 
organisations grapple with the need to ensure better 
return on project investment. Business analysts map 
out obstacles, analyse needs, manage project teams 
and implement changes that provide a critical role in 
determining project failure or success. Internationally-
recognised qualification.

Business Analysis Practice™  
3 Days

This course develops the skills needed to work with 
senior business and IT staff to effectively analyse and 
model business activities. Delegates will learn how to 
investigate business problems and how to identify and 
recommend appropriate creative solutions.

Requirements Engineering™  
3 Days

This course will help you develop the skills needed to 
work with requirements stakeholders to ensure that 
requirements satisfy various perspectives and that 
conflicts are negotiated to a position of consensus.

Modelling Business Processes™  
3 Days

This course enables delegates to learn and practice 
a variety of techniques for modelling and improving 
business processes and for evaluating the effectiveness 
of change.

AgileBA® Foundation/Practitioner 
4 Days

This course has been designed to give the Business 
Analyst the skills needed to successfully gather, analyse, 
validate and champion the requirements throughout an 
Agile project. It also gives context to the Agile Business 
Analyst role beyond the individual project, in relation 
to organisational mission and strategy, providing 
additional depth and guidance for business analysis in 
an agile context.
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ITIL / IT SERVICE MANAGEMENT

ITIL® 4 Foundation  
2 Days

ITIL 4 has been designed to help organisations meet 
the increasing challenges of today’s complex digital 
environment by integrating concepts from Agile, DevOps 
and Design Thinking. ITIL 4 represents an advanced 
guidance that prepares organisations for success in their 
digital transformation journey by focusing on creating and 
delivering value to their customers. 

CASM® Certified Agile Service Manager  
2 Days

This course provides a comprehensive introduction 
to Agile Service Management – the application and 
integration of agile thinking into service management 
processes and process design projects.

ITIL® 4 Specialist: Create, Deliver 
and Support (CDS)      
3 Days

ITIL CDS addresses the cultural and team management 
aspects of product and service management, provides 
an overview of the tools and technologies which support 
service management, and demonstrates how to integrate 
different value streams and activities to create, deliver 
and support IT-enabled products and services, and 
relevant practices, methods and tools.

ITIL® 4 Strategist: Direct, Plan and Improve (DPI)      
3 Days

Covering the core service management concepts 
and practices beyond foundation level, equipping 
organisations and individuals with better understanding 
and application to establish a learning and improving 
IT organisation. The principles, methods and techniques 
that can be universally used to direct, plan and improve 
are explored and explained in this course.

ITIL® 4 Specialist: Drive Stakeholder Value (DSV)      
3 Days

This course covers the core service management 
concepts and practices beyond the foundational level 
to focus on the establishment, maintenance and 
development of effective service relationships, to achieve 
the desired stakeholder value. 

ITIL® 4 Specialist: High Velocity IT (HVIT)      
3 Days

This course provides an understanding of the ways in 
which digital organisations and digital operating models 
function in high-velocity environments, focusing on rapid 
delivery of products and services to obtain maximum 
value. Providing candidates with an understanding 
of working practices such as Agile and Lean and 
technical practices and technologies such as The Cloud, 
Automation, and Automatic Testing.
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ENTERPRISE

COBIT® 2019 Foundation 
2 Days

The just-released COBIT 2019 is the best COBIT yet, 
featuring many positive changes including modified 
principles, new design factors, updated goals 
cascade, modified processes (from 37 to 40), updated 
performance management, new detailed governance and 
management objectives.

TOGAF® 9.2 Level 1 and Level 2  
4 Days

TOGAF is the world standard for enterprise architecture. 
It is the proven methodology and framework used by 
the world’s leading organisations to improve business 
efficiency. The course focuses on the practical application 
of TOGAF in realistic enterprise scenarios and provides 
thorough coverage of the knowledge needed for Level 1 
and Level 2 certification. 

TOGAF® Business Architecture – Level 1      
2 Days

The TOGAF Business Architecture Level 1 credential is 
to provide validation that individuals have knowledge 
and understanding of Business Modelling, Business 
Capabilities, TOGAF Business Scenarios, Information 
Mapping, and Value Streams and how to apply them 
in development of a Business Architecture based on the 
TOGAF® Standard, Version 9.2.

Organisational Change Management™  
5 Days

Knowing how to effectively deal with change is more 
critical today than ever. This course from the leading 
international Change Management Institute (CMI) is 
available at both Foundation and Practitioner levels. 
It provides a comprehensive and independent benchmark 
for the professional knowledge expected of an effective 
Change Manager.

PRIVACY

CIPM Certified Information Privacy Manager  
2 Days

This is the “how-to” training program for anyone 
implementing a privacy program framework, managing 
the privacy program operational lifecycle and structuring 
a high performing privacy team. Those taking this course 
will learn the skills to manage privacy in an organisation 
through process and technology – regardless of 
jurisdiction or industry.

CIPT Certified Information Privacy Technologist 
2 Days

The CIPT is the first and only certification of its kind 
worldwide. It was launched by the International 
Association of Privacy Professionals (IAPP) in 2014 to 
meet the growing need that only technology professionals 
can fulfil – securing data privacy at all stages of IT product 
and service lifecycles.

CIPP/E Certified Information Privacy 
Professional (Europe)  
2 Days

CIPP/E is the premier certification to understand 
data protection requirements for Europe. Developed 
in collaboration with leading law firms, the CIPP/E 
encompasses pan-European and national data protection 
laws, key privacy terminology and practical concepts 
concerning the protection of personal data and  
trans-border data flows.
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WHAT YOU GET WHEN YOU TRAIN WITH ALC

ASIA PACIFIC’S 
#1 TRAINING  
PROVIDER

GET AHEAD OF THE GAME  
GET CERTIFIED

 
customerservice@alc-group.com 
alc-group.com

QUALITY. Many things go into making a great 
training course but the most important is always the 
trainer. Everyone claims they have great trainers. 
What we can say is that we have a long history of 
sourcing the best. That has been our business 
model for more than 26 years. For certain subjects 
our trainers are in fact world leaders. And for 
other subjects they are all outstanding – people 
with extensive experience who have distinguished 
themselves as training professionals over many 
years. They are enthusiastic about what they do and 
make learning an engaging experience.

RELIABILITY. We have a proven track record of 
helping more than 52,000 people in the region pass 
their exams.

VALUE. Quality usually comes at a premium but 
we work hard at all levels to ensure competitive 
pricing. Whether you’re a small, medium or large 
organisation or a private individual, we make sure 
you get excellent value for your money.

CUSTOMER SERVICE. Our team is totally committed 
to providing the best customer service at all times. 
We will walk that extra mile. 

ITIL®, PRINCE2®, PRINCE2 Agile®, MSP® are registered trademarks of AXELOS Limited, used under permission of AXELOS Limited. COBIT®, CISM®, CISA® 
and CRISC® are registered trademarks of ISACA. AgilePM® and AgileBA® are registered trademarks of Agile Business Consortium Limited. All rights reserved. 
BRMP® is a registered trademark of Business Relationship Management Institute. Enterprise Big Data Professional® is a registered trademark of Big Data 
Framework B.V. All rights reserved. SABSA® is a registered trademark of The SABSA Institute. TOGAF® is a registered trademark of The Open Group. CISSP® 
and CCSP® are registered trademarks of (ISC)2, Inc.

Celebrating over 
28 years of training 
excellence!

ALC.Training

@alcgroup

alc-training 


